Corporate Scrutiny Panel

Agenda Plan 2018/19

Date of Meeting

Issues for Consideration

Officer Contact

Tuesday 3 July
2018

2pm — 5pm

Council Chamber,

Public Items:
Corporate Plan (2pm)

Approach to Scrutiny—Prioritising & Planning (2.25pm)

Rachel Spencer-Henshall

Alaina McGlade

HTH Dates of future meetings
Informal Meeting
Council Finances Training (2.30pm) Eamonn Croston
Move back to formal meeting
Establish Work Programme (4.30pm) Alaina McGlade/ Rachel Spencer-
- Discuss remit of Libraries Review informal mtg Henshall/ Eamonn Croston
- Develop a financial monitoring work programme
Thursday 2 Informal Items:
August 2018
Libraries Review Carol Stump
9.30am — 11am
Council Chamber,
HTH
INFORMAL
MEETING
Friday 31st August Public Items:
2018

10am — 12pm

Financial Monitoring

Eamonn Croston




Council Chamber,
HTH

Transformation Programme - Procurement

Work Programme/ Agenda Plan

Jane Lockwood/ David Bundy

Monday 24th
September 2018
11am — 12.30pm

Meeting Room 3,
HTH
INFORMAL
MEETING

Informal Iltems:

Libraries Review

Carol Stump

Thursday 11t
October 2018

9am — 11am

Council Chamber,

Public Items:

Further review of MTFP — headline assumptions / financial resilience / budget
risk

People Strategy (Staff Development)

Eamonn Croston

Deborah Lucas
HTH
Work Programme / Agenda Plan
Thursday 29t Public Items:
November 2018

9.30am — 11.30am

Council Chamber,
HTH

Democracy Commission
Financial Management Update — current monitoring/ budget update

Work Programme / Agenda Plan

Carl Whistlecraft/ Clir Scott

Eamonn Croston

Friday 1st March
2019

Workshop

Introduction to Procurement Workshop

Jane Lockwood/ Julie Muscroft




Friday 12t April
2019

9am — 11am

Council Chamber,

Public Items:
People Strategy (Staff Wellbeing)

Cabinet Member End of Year Update

Deborah Lucas

Clir Graham Turner

An overview of what commercialisation is
Potential impacts of getting it wrong
Examples of good practice from elsewhere
How can Scrutiny be involved

HTH End of year summary /start of next year monitoring plan; include link to Eamonn Croston
corporate plans and service plans & budgets
Procurement Jane Lockwood/ Julie Muscroft
Work Programme
June/July 2019 LGA Commercialisation Training

LGA/ CFPS




